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Introduction

Modules

Who Should Apply? Entry Requirements

Executive Programme in Project Management (Level 7) is designed to equip students with advanced knowledge,
analytical skills, and strategic competencies required to manage complex projects across diverse industries. The
programme integrates theoretical frameworks with practical applications, focusing on contemporary project
management methodologies, leadership, risk management, and digital project tools. Students will develop the ability to
plan, execute, monitor, and evaluate projects effectively while aligning them with organizational goals and stakeholder
expectations. Emphasis is placed on critical thinking, decision-making under uncertainty, sustainability, and ethical
considerations in project environments. The programme also prepares students to operate in global and dynamic
business settings by incorporating elements of innovation, agile practices, and emerging technologies in project
management. Graduates will be capable of leading multidisciplinary teams, optimizing resources, and delivering
projects successfully within scope, time, and budget constraints.

Module 1: Human Resource Management
Module 2: Strategic Management
Module 3: Management Information System
Module 4: Marketing Management
Module 5: Organizational Behaviour
Module 6: Financial Management
Module 7: Research Methodology & Data Analysis
Module 8: Project Planning & Scheduling
Module 9: Project Finance & Budgeting
Module 10: Managing Human Resources in Projects

Mid-level managers and project coordinators
Engineers, IT, and operations professionals managing projects
Team leaders handling cross-functional initiatives
Professionals moving into strategic project management roles
Individuals aiming to lead complex, multi-disciplinary projects

Passed Bachelor/Executive Bachelor/Professional
Bachelor in related field

OR

Passed Professional and Executive Programme/
Professional/ Executive (Level 6)

OR

Other academic qualifications with at least 4 years
working experience depending on UNIMAS Senate

approval

OR

Passed Accreditation of Prior Experiential Learning
(APEL.A)
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